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MESSAGE FROM THE EXECUTIVE DIRECGTOR

CREAP Africa Initiative emerged in response to pressing needs — to &&
bridge the widening inequality gap, amplify marginalized voices, and
drive grassroots solutions to Africa's development challenges. In an
era marked by climate emergencies, democratic backsliding, and wd
economic instability, our decision to take action was not made because :
we had all the answers, but because of our unwavering conviction, a
clear mission, and a sense of purpose: to enhance lives by
transforming the places where people live and grow.

Our work in this past year has been both ambitious and humbling. With
a team of passionate professionals from diverse regions and
disciplines, we launched pioneering initiatives that have already begun
to shift realities in underserved communities across Nigeria.

Through our Community Dialogue programs, we have convened
eleven (11) sessions with community leaders, youth, policymakers,
and CSOs to drive conversations, advocacies, and actions on issues
across our different thematic programs. In the Environmental Justice
and Climate Actions, some notable forums were convened on themes

such as: , ‘ ‘

...our
decision to

Climate Change Rhetorics: Challenging Active Citizenships and

Actions, .
Greening the Future: Exploring Solutions for Nigeria’s take action
Environmental Challenges, w n

The Petroleum Industry Act 2021 and Host Communities asd ot
Relations: The Challenges, Opportunities, and Best Practices, maade

because we
bringing together key stakeholders to co-create sustainable solutions had all the
to environmental crises such as flooding, deforestation, poor waste
management, and PIAhost community relations. answers, but

because of
our

unwavering
Promoting Grassroot Governance Through Citizen Participation conviction, a
The Future of Anti-Corruption Efforts in Nigeria |
- Rethinking Federal |dentity and the Future of National Cohesion  _ C eéar
- How Ordinary Citizens Can Win the Fight Against Injustice mission, and
Through consistent advocacy and engagements, we were able to
introduce the “Promoting Public Accountability and Democratic a sense of
Rights” forums, engaging thousands of young people in voter purpose.
education, rights-based advocacy, and participatory governance ,,

We also used the platform to promote Civic Education and Democratic
Governance with carefully selected themes such as:

workshops. We believe democracy cannot thrive without informed
citizens—and we have committed to playing a key role in that civic
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awakening.

On Community Development and Research programs, we are also piloting
the Climate-Smart Agriculture and Ai for Sustainable Farming project,
empowering smallholder farmers with Al tools and training in resilient
farming practices in Niger State. While we are drafting proposals to expand
these initiatives, we have also begun work on Youth Digital and
Entrepreneurship Skills Acquisition program in Niger State, targeting over
200 youths in digital literacy, entrepreneurship, and employability
skills—providing a bridge to economic opportunities in a fast-changing
technological world.

Health advocacy has not been left behind. Through our Healthcare Access
and Equity efforts, we initiated the Oral Health Initiative, as a flagship
project of CREAP Africa Initiative starting with campaigns, that is, Oral
Health in Schools (OHIS) Campaign, reaching learners in rural areas across
the FCT and six (6) states - Akwa Ibom, Plateau, Niger, Yobe, Sokoto, and
Kaduna States of Nigeria, with oral hygiene kits, preventive education, dental
check-ups, distribution of informative materials, among others.

= d Our growing media and public engagement efforts have amplified our work
ut we do across traditional and digital platforms. From radio, television and
ale] =1 [e) AIal=YY=] newspaper conversations to active engagement on social media, CREAP
b t | t Africa Initiative has become a visible voice in the national discourse on
obstacles 10 environmental justice, gender inclusion, and democratic governance.
deter us; e ; .
. Behind these efforts is a growing team and structure. To ensure effective
InStead’ they coordination of our programs, we have structured our volunteer network
Sharpen [0]U|g@ ocross six (6) key states of Nigeria, recruited dedicated state coordinators,
. built strategic partnerships with organizations such as Institute for Economic
vision, forced glep P 8

: : and Peace, among others still counting, and laid down strong operational
N novat|0n, systemsthat ensure transparency, learning, and sustainability.

and I_D_u”t the Like any young organization, we faced our fair share of challenges, from

reSI|IenCG limited funding for core operations, insecurity that restricted access to

that NOW certain communities, and the complexity of scaling impact with lean

) resources. But we do not allow these obstacles to deter us; instead, they

deflnes have sharpened our vision, forced innovation, and has built the resilience
our that now defines our organizational DNA.

organizational We have learned that change begins with trust—earned by showing up,

DNA listening deeply, and delivering results. We have learned that collaboration
: multiplies impact, and that the solutions to Africa's most urgent challenges

already lie inits communities—waiting to be activated.
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As we move into our second year as a registered entity, our vision remains clear: to
strengthen our programs, scale our innovations, and deepen our grassroots
presence. We are working to expand our Oral Health Initiative, and strengthen our
Climate-Smart Agriculture and Al for Sustainable Farming project, host our first in-
person Community Dialogue on peacebuilding and community leadership, and
launch a fellowship program for young civic leaders. We are also investing in
building CREAP Africa Initiative's institutional capacity—so that we not only grow,
butendure.

This Annual Report does not merely mark a milestone. Itis a declaration of intent, a
celebration of bold beginnings, and a call to action. To everyone who has believed
in us, walked with us, and invested in our dream — THANK YOU. We are here
because of you. Let us continue this journey together. Let us keep enhancing
lives—boldly, creatively, and with compassion.

With utmost sincerity and hope,

CREAP Africa Initiative
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OVERVIEW OF CREAP

CREAP Africa Initiative was incorporated in July 2024 under the
Companies and Allied Matters Act, 2020 (as amended) of the
Corporate Affairs Commission as Community Rights Education
Advancement Pathway Initiative. The core mandate of CREAP is to
provide platforms, tools and resources that amplify marginalized
voices and promote socio-economic progress through strategic
collaboration and partnership with local and international institutions,
partners, and communities.

Our work focuses on research, knowledge-sharing and skills
development aimed at empowering marginalized communities and
advancing social rights. CREAP’s thematic services, projects, and
programs are designed to address critical social and environmental
issues, thereby enhancing peaceful, accountable, safe, resilient, and
sustainable communities.

CREAP drives her mandate through her thematic focus in
environmental justice and climate action, agriculture and food
systems, healthcare access and equity, human rights and democratic
governance, and community development and evidence-based
research and advocacy in the underserved communities. CREAP
Africa Initiative was founded with a vision to build a just, inclusive, and
sustainable Africa where every individual, regardless of their
background, has the opportunity to live a dignified and fulfilling life.

(, To empower marginalized communities through advocacy,

knowledge-sharing, and skills development, advancing solutions to
the social, economic, and environmental challenges they face.

(o) A society where equity, access, and sustainability guide the
development of people and their communities.

To implement impactful programs that contribute to the social
development of marginalized communities;
To provide accessible resources and platforms for citizens to

actively participate in the overall development of their
communities, and promote inclusive decision-making

processes.
To serve as a catalyst for positive change by advocating
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for sustainable livelihood, inclusive governance, community
participation, social justice and human rights through
community-driven initiatives;

e To foster productive collaboration among diverse stakeholders
to create synergies that enhance the effectiveness of our
initiatives, promoting collective action for positive change; and

e To mobilize citizens to take an active role in shaping their
communities' future, promoting a sense of ownership and
responsibility.

e To empower local communities through skill development and
capacity building initiative that enhances their ability to advocate
for their rights and interests.

OUR THEHMATIC AREARS

ENVIRONMENTAL JUSTICE AND AGRICULTURE AND FOOD SYSTEMS
CLIMATE ACTIONS With food security being a major focus,
We address the pressing {,-\; sustainable and climate-smart agricultural
environmental challenges that ¥ (o) practices is critical to combating hunger,
@ disproportionately affects marginalized ==S==  improving livelihoods, and economic
communities in Africa, particularly growth. We implement tailor-made
those vulnerable to climate change, initiatives that enhance access to nutrition,
pollution, and resource degradation. contributes to women and youth

entrepreneurial skills.

HEALTHCARE ACCESS AND EQUITY CIVIC EDUCATION AND DEMOCRATIC

CREAP is concerned about the limited GOVER_NANCE »

access to quality healthcare and access For us, informed citizens and strong
equity in underserved communities that demo.cratlc institutions are vital fo.r
continues to impede Africa's social and sustainable development and societal
economic progress. We make deliberate |] stability. .This.is. why we dedicate our work
efforts through strategic partnershipsin ~ =—— to fostering civic engagement, lead

addressing these challenges through our advocacy efforts to promote an .
programs and projects. accountable, transparent and democratic

society.

by

COMMUNITY DEVELOPMENT AND
RESEARCH

We work to drive inclusive development
rooted in empirical research ensuring that
our interventions are both impactful and
sustainable.
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s, T
l]l.lEFll.IIEl.l.I OF ACTIVITIES I.IHI]EHTFIHEH DURIHG THE I||"EI=II=I
When the year 2024 began, we were following up with the Corporate Affairs
Commission and other regulatory agencies to ensure compliance and set up of the
foundation for the smooth take-off of the young organization. Initially, the organization
had elected to be known as Network for Community Development Initiative (NCDI), but
for our inability to secure the name, it took a significant amount of time and efforts to
find a suitable name that engenders our common aspiration.

On 9th May, we were able to secure a unique name, and the organization was
incorporated on 16th July 2024 as the Community Rights Education Advancement
Pathway Initiative, which we later christened CREAP Africa Initiative. We immediately
commenced action by convening a meeting where strategic pathways were discussed
and reviewed by all stakeholders.

The young organization launched with a call for volunteers. Meeting of selected
volunteers was convened and held at Eden Gardens, Jabi, Abuja on Friday May 31,
2024. A few volunteers joined and were assigned active roles to spearhead the growth
and operations of our programs and projects. Due to prior commitments and geographic
constraints, many others were not assigned active roles.

Since its incorporation in July 2024, CREAP Africa Initiative has made significant strides
in designing and implementing innovative programs that respond to pressing social,
environmental, and governance challenges in Nigeria. Guided by our thematic pillars,
we have launched a suite of interconnected projects that emphasizes inclusivity, and
sustainability. Some of the mnovatlve programs we initiated and thelr |mpact are:

- 3 3 - YA e
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Plateau

Diagram: MAP of Nigeria Showing Location of Our Project States

° Community Dialogue Programs:

Held eleven high-impact virtual Community Dialogue Programs under different
themes, bringing together policymakers, traditional leaders, CSOs, students, and
local activists to co-create solutions to pressing environmental and social
challenges. The program has reached over 8,400 cumulative number of active
listeners across Africa.

. Urban Green Campaign:

Planted over 300 trees across flood-prone and deforested communities in Esit Eket ® ;o
(Akwa Ibom), and Lokoja (Kogi), while distributing tree-planting toolkits and 300ﬂ |
educational materials to schools. This initiative was undertaken in June 2024 with g J1,

the support and partnership of the Rotary Club of Lokoja, as part of efforts to curb
therecurring environmental challenges in the communities.

project with school-based campaigns in 8 junior secondary schools, reaching over
1,000 students with oral hygiene kits, brushing demonstrations, and oral health
education. The pilot phase was also implemented in Niger, Plateau, Akwa lbom,
Sokoto, Yobe, Kaduna and Ogun States are practically meant for advocacy and
data collection efforts.

° Youth Digital and Entrepreneurship Skills Acquisition Program: 45 @é?@
\ “,l

In Niger State, over 45 young people were trained in digital skills, ]
entrepreneurship, and job readiness. Training modules included graphic design, \,
digital marketing, Al literacy, financial inclusion, and resume-building workshops.

° Oral Health Campaign: -
In partnership with the FCT Education Board, we launched a pilot Oral Health 8 . l)"
™A

° Climate-Smart Agriculture and Al for Sustainable Farming Pilot:

During the year, we introduced Al-enabled advisory tools for 25 smallholder
farmers in Niger States, supporting early weather prediction, soil monitoring, and
smart irrigation techniques through inputs and support from the Upper River
Niger Basin Development Authority (URNBDA).

] ]
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o Launch of Media Platforms:

We also launched our website and integrated social media platforms to
enable effective communication and visibility of our activities and programs
to external audience. We have since commenced usage of these platforms
for awareness, campaigns and communications using infographics, short
videos, and community stories, reaching over 5000 impressions with
cumulative 467 active followers on facebook, instagram, linkedin, and
twitter (X).

. Online Campaigns:

We launched over 33 campaigns including a 16-Days media campaigns

including social media graphics, radio and television interviews, newspaper .
publications, and town hall meetings to raise awareness and promote ﬂo - g
activism to #EndActsofViolenceAgainstWomen&Girls across the country. We T

also conducted series of online media advocacy campaigns to raise 3 3 j@

awareness on climate and environmental justice issues, civic participation
and democratic governance, among others.

IMPACT AND ACHIEVEMENTS

As a newly established organization, CREAP Africa Initiative set out to
make measurable and meaningful impact through community-based
programs, advocacy, and engagements. Between July 2024 and June
2025, we not only reached thousands of direct beneficiaries but also
shifted mindsets, and sowed seeds of sustainability across
communities.

QUANTITATIVE AND QUALITATIVE IMPACT OF 2024

The results of our first year of action have been encouraging, showing
how targeted, community-led interventions can drive tangible
improvements in lives, livelihoods, and learning environments.

trees planted in erosion- and flood-prone communities across Akwa
Ibom and Kogi states, contributing to reforestation and environmental
education.

major community dialogues programs held virtually with over 8,400
cumulative number of listeners across Nigeria and other parts of
Africa.

young people trained in digital skills (graphic design, Al literacy, social
media marketing, online business).

of participants have been female, contributing to issues about gender

equity, inclusion across our programs. This represent a significant
genderinclusion.

. .
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students reached through the Oral Health in Schools Campaign in
Abuja and 6 states, with hygiene kits distributed and health sessions

conducted.

active listeners and participants on our town halls, radio shows, social
media campaigns, and community training.

Press releases and media relations were published on National Dailies
within the period, with 5 television interviews and 2 radio sessions in
our commitment to advancing social rights, and promoting sustainable

development.
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HOW WE PERFORNIED IN OUR FIRST YEAR (2024-2023 YTD)

KEY PERFORMANCE INDICATORS (KPIs) AND METRICS

KPI Target/ Indicator | Achieved (2024- Status
2025 YTD)

Virtual Community | 1,000 8,400 Exceeded
Dialogue Program
Tree Planting 200 trees 300 trees Exceeded
Program
Youth Trained in 150 45 X Not Exceeded
Digital Skills
Oral Health Project | 500 students 1,050 students Exceeded
Climate -Smart 20 farmers 25 farmers Exceeded

Farming

) )
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TESTIMONIALS FROM COMMUNITIES

"This is the first tfime anyone came to talk o us
about climate change in a way we understand. The
trees we planted are more than symbols; they are our
hope, and covering for the future. I like what this
NGO is doing and I encourage people to support
them”

Mrs. Mercy Benard, Head Teacher, LGEA Primary
School, Lokoja, Kogi State

"As I reflect on CREAP Africa Initiative's
agenda, I see a bold, community-rooted
movement driving inclusive development,
climate justice, and civic empowerment

with clarity, passion, and purpose.”

Abdullahi Sani, Operations Manager,
CREAP Africa Initiative

"I have learned a lot of things about Oral health
; and how good hygiene impacts my general life. I thank
Jointhe _ the CREAP Africa Initiative for coming to our school,

/ORAL HEALTH |N%h» and for the check-ups and the toothbrushes that they

CAM DA" have distributed to us. We will share the materials

We Are Emp “ng Learners we have received with our parents.”

‘ with the Knc. “"je and tools |
to build lifelongh " )hygiene hab Gabriel Hassan, JSS1 student at Junior Secondary School,

W Gosa, Airport Road, Abuja.

) )
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AGTIVITIES IN PHOTOGRAPHS

STRATEGIC MEETING

The first strategic meeting held on 30th May 2024,
marked the turning point and commencement of CREAP
Africa Initiative. The event convened stakeholders to
brainstorm and plan the pathway forward for the new
organization. Many of the strategies discussed in the
meeting set the organization for service, transformation
and growth. Photos:

i -
.

SR

CAPACITY BUILDING WORKSHOPS

CREAP Africa Initiative participated in several high-level conferences
and seminars, aimed at knowledge-sharing and capacity building.One
of the conference was the pre-Application for the integrated Delivery on
Tuberculosis Strategy (iDOTS) project convened by the USAID.
Outcome of this event was the establishment of networks and
relationships with different organizations, including the formation of
cluster network for the iDOTS application, and many other projects
within the pipeline. Photos:

LEADING ADVOCACY CAMPAIGNS

Since its establishment, CREAP Africa Initiative
has been on the forefront of advocacy for
sustainable development, driving innovations in
knowledge-sharing, research and skills
development to empower marginalized
communities and advance social rights across
Africa. Our thematic focus and programs are
carefully selected to ensure that this agenda is
achieved for the benefit of the communities we
serve, and through our innovations and
interventions, we see a world where people
everywhere have access to their rights, and
opportunities which contributes to positive social
change.

PUBLIC POLICY ENGAGEMENT

Participation in national or international
conferences, summits, and stakeholder meetings to
represent CREAP Africa Initiative's vioce, network
with allies, and influence policy conversations. We
are committed to advocacy and engagement with
other civil society organizations in public policy
development.

5 4., \ =
2 o a0
i i
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WEBINARS & VIRTUAL TRAININGS

Interactive online sessions designed to educate, engage and mobilize participants around key
themes such as inclusive governance, sustainable development, public accountability, among
others. CREAP’s monthly digital citizens engagement program, COMMUNITY DIALOGUE
PROGRAM, also include webinars that bring together policymakers, advocates and analysts to
drive conversations, advocacies, and actions on issues across our pressing social and
environmental issues. The program which also engages users of social media platforms, has
reaches hundreds of listeners across Africa, and is open for sponsorships and partnerships. We
have held over 11 webinars within this first year of our organization.

EVENTS ATTENDANCE/ REPRESENTATION [*

—

There are ongoing hands-on training sessionsaimed at
equipping youth, community leaders, staff, and
volunteers with relevant knowledge and skills in areas
such as organizational development, digital literacy, |
environmental management, etc.

STAKEHOLDERS ENGAGEMENTS

Efforts to contribute to or influence government policies
through dialogue, submissions, consultations, and
strategic meetlngs with pollcymakers

il

INITIATING FLAGSHIP PROJECT

Original, high-impact projects designed and
led by CREAP Africa Initiative to address
critical local issues - Oral Health Initiative, and
the Youth Skills and Digital Future Initiative.

AL HEALTH IN SCHO(
23 CAMPAIGN -

Are Empowering Learners
“\xﬁh the Knowledge and tools

to build lifelong oral hygiene habits ©

| AWARENESS
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WEBSITE & SOCIAL MEDIA DEVT.

\ Bu ;ﬁ _ Launched an interactive, online presence through

B3 . the creation of our website and integrated with our
social media to enable effective communications
with stakeholders, documentation of our impacts,
among others. We have so far reached over 8,000
impression and reach with over 470 cumulative

followers.
CAPACITY BUILDING WORKSHOPS ““ \\il,ﬁ-&'m : | =

I
What we do |

There are ongoing hands-on training sessionsaimed
at equipping youth, community leaders, staff, and ,,\_;

§

volunteers with relevant knowledge and skills in areas
such as organizational development, digital literacy,
environmental management, etc.

SUSTAINABLE DEVELOPMENT

We have also initiated field-based studies
aimed at gathering evidence, assessing
needs, and producing reports to guide our
advocacy and program development. Part of
this is the climate-smart agriculture and Al
ongoing in Niger State, and the Oral Health
Project.

SUSTAINABLE DEVELOPMENT

Through our social media and media
engagements, we developed graphic
contents, published press releases, held
one-on-one interviews and sessions to
promote and support communities and
advance social rights

SCHOOL-BASED INTERVENTIONS
We also organized a teacher training and development program targeting child development through
literacy and enrolments. This 2-days training was held in Karu in collaboration the TAZKIYAH Group of
Schools, and facilitated by CREAP Africa Initiative
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FINANCIAL REPORT

Total Revenue

“-Il

SOURCE: Funds were raised internally through
members contributions.

Total Expenditures

. .
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NEWS PUBLICATION REPORT

CREAP Africa Initiative
Welcomes Supreme Court
Judgment On Local
Government Auto —
Politics — Nairaland

INEC dumps petition for
failing constitutional
requirement

= Wa\lﬁmca

Nigeria: 110 Applications - Nigeria Does
Not Need More Political Parties - CSOs,
Others

ROEEGHE0E

Leadership (Abuja) 29 JUNE 2025
By Leadership News

Some enil soclety organisations (C50s) and experts in the
electoral process have said the country does net need more
political parties to add to the registered 19, but quality and
virle anes that would deepen demacracy.

They spoke against the hackdrep of the 110 assoclations”
application to the Independent National Electoral
Commission (INEC) for registration as political parties

INEC had on Wednesday disclosed that it received letters of
intent from 110 associations to be registered as political
parties. These include All Democratic Allance (ADA).
Advanced Democratic Alliance (ADA), Absalute Congress
(ABC). Key Freedom Party (KFP), All Grassroots Party (AGP).
Cengress Action Party (CAP), United Social Demacratic Perty
(USDP), National Action Congress Party (NACP), Great
Alliance Party (GAP), New Nigerian Congress (NNC), United
Peogles Victory Party (UPVP) and Allied Canservative
Cangress (ACC)

= LEAGFRSHIP

110 Applications: Nigeria
Does Not Need More
Political Parties — CSOs,
Others

@ Green job opportunities

James Kwen

RIGHTS GROUP
CONDEMNS BENUE
MASSACRE, DEMANDS
URGENT SECURITY
REFORMS

= LEA@ERSHIP Q

CSOs, Lawyers Bemoan
Nigeria's Faulty Electoral
System

@® Green job opportunities

James Kwen

CREAP Mourns Mokwa
Flood Victims, Calls For
Urgent Action

Q Daily 2. Trust |22 -5“"“"““""’5""’"

NEWS BUSINESS

Click Here To Listen To Trust Radio Live

POLITICS PODCAST

Kogi, Others Urged To
Withdraw Suit Challenging
EFCC’s Legality

Civic Group Urges Kogi, Other
States to Drop Anti-EFCC Suit,
Citing Threat to Anti-
Corruption Fight

Kogi, others urged to
withdraw suit challenging
EFCC's legality

APRIL 27 2025

Civic Group Urges Kogi,
Other States to Drop
Anti-EFCC Suit, Citing

Threat to Anti-Corruption
Fight

Natasha Akpoti-Uduaghan wins

o Rapheal 3 months ago

Natasha Akpoti-Uduaghan

* INEC dumps petition for
failing constitutional
requirement
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MORE PHOTO REPORT
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HOW ORDINARY CITIZENS CAN
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THE CREAP TEAM

Sylvanus Udoenoh Marvin Joseph Monday Peter Abdullahi Sani
Executive Director Programs Manager Finance Manager Operations Manager

Gloria Uke Kehinde Kayode Oloniduhi Daniel Ologe Shafa’Atu Aliyu
Community Engagement Officer | egal & Research Officer Monitoring/ Evaluation Officer Administrative
& Liaison Officer

Victor S. Jacob Sa_muel Adeleye Brown Patience Jonathan Victoria Robson
Procurement Associate Media and Communications Data Analyst Project Coordinator

L 1HRY

Khadijat Muhammad, PhD  Martins Ibrahim Samuel Eteudo Juliet Nkwaze Dr. hrﬁad Mu émn.;ad Musa

Projec_t Coordinator, Project Coordinator, Project Coordinator, Project Coordinator, Project Coordinator,
Niger State Plateau State Akwa |bom State Sokoto State Yobe State
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CONTACT:
9 Yola Street, Area 7, Garki, Abuja, FCT, Nigeria

www.creapinitiative.org

contact@creapinitiative.org
08057193855, 07067926823
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